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Joint Declaration of the 

Franklin County School Committee Caucus 

and Franklin County School Committees

Developed and Ratified November 7, 2009 at the Franklin County School Committee Summit, Greenfield High School, Greenfield, Massachusetts

Summary Statement

As members of the Franklin County School Committee Caucus, we, the elected school committee for _[ your district ]_________, declare, in solidarity with our neighboring school districts, that:

… We will work collaboratively with other districts in our area to develop and implement joint strategic plans to help reduce costs, and to preserve the community character of schools.

… We will work cooperatively to establish and meet goals that continuously improve educational and administrative efficiencies, while increasing educational opportunities. 

… We will work jointly to design programs and systems to benefit all schools in our area while ensuring that students have a variety of excellent educational options.

… We will participate cooperatively with other school committees in a shared advocacy and support body that will help us achieve these important goals.
Franklin County School Committee Caucus

Statement of Vision and Emerging Consensus
Arriving at regional economies of scale without losing the local character of our schools:

Districts should never be forced to regionalize. We oppose the compulsory dissolution of schools and school districts and will not surrender our constitutionally mandated educational governance. However, we are committed to considering cost-saving measures and collaborative efforts that protect the local character and quality of our schools.

Our vision for a solution to this fiscal conundrum starts with improving communication and cooperation among and between districts, local governments, and communities. In some cases, districts and communities will analyze their options and voluntarily regionalize or unionize. Other districts and communities may seek to maintain their independence. We envision an inclusive, collaborative, respectful approach that supports each community’s choices. 

We also request that the state legislature immediately reform the regional budgetary process and allocation formula to make the per-pupil cost more equitable, to reflect the intent of education reform, and to eliminate fiscal and other obstacles to inter-district collaboration. 

Increasing educational and administrative capacity in Franklin County schools and districts, despite the fiscal crisis:

We recognize the importance of eliminating administrative and educational redundancies and becoming as efficient as possible. However, decisions must be locally determined and aligned with our ultimate goal of enhancing educational opportunity for all our students. Our decisions should enable our schools to offer a varied, challenging, enriching curriculum for all as well as strengthen support for students with special needs and circumstances.

We envision solutions to increase capacity that involve collaboration, develop and implement current best practices, ensure accountability, and in general optimize administrative and educational functions. Efforts to increase capacity should be an open and transparent process from the outset, with common commitment to explore, implement, and monitor an array of viable, effective solutions. 

Finding ways to make school choice work for all districts and schools in the region without harming any of them:

Our caucus includes a number of districts that are beneficiaries of school choice and other districts that have been devastated. Regardless of our individual districts’ situations, we share a common goal of eliminating the funding formulas that pit schools – including charter schools – against each other in a zero-sum game that punishes the “losers” in the inherent battle of school choice law as currently construed. The legacy of school choice in our communities: it turns towns against each other, divides districts that could be cooperating, and strengthens reactionary sentiment against public schools. 

Our recommended approach to solving the school choice conundrum is multifaceted. We request that state legislators and the governor re-examine school choice statutes and modify funding mechanisms so that districts and communities are not penalized. Charter school tuition should not disproportionately impact public schools. The profound impact of additional charter schools, especially in our predominantly rural region, must be recognized and addressed in the context of local decision-making processes. Creative, mutually beneficial, “out-of-the-box” solutions must be explored. Other potential solutions include:

· Voluntarily aligning local curricula where appropriate, and drawing upon collaborative resources to provide best practice in all school districts.  
· Working together to enrich and enhance ALL area districts.

· Developing a choice mechanism whereby students move to another school without harming the sending community.

· Advocating with state legislators to work with education officials at all levels to solve these issues together. 
Advocating for our districts effectively, with a unified voice:
The geographic dispersion and relative isolation of Franklin County creates unique challenges for effective internal as well as external communication. However, given the generally small size of our individual districts, we recognize the power of a collective voice. We seek to speak with a unified voice whenever possible, while supporting individual school committee independence. 

We see the Franklin County School Committee Caucus as a key means of cultivating, elevating, and articulating this collective voice on behalf of our students, schools, districts and communities. We are open to the expansion of our caucus beyond the county’s borders, and to collaboration with similar groups in Western Massachusetts and elsewhere across the state. 

We are committed to preserving and enhancing what works in our districts as well as to exploring alternatives that improve educational opportunities and outcomes while managing our limited resources. We acknowledge a variety of approaches to achieving efficiencies through collaboration among districts and municipalities. 

As the Franklin County School Committee Caucus, we enjoin the state’s legislators and appointed education officials to work with us to reduce the burden of unfunded and under-funded mandates and oppressive, resource-draining regulations. The dysfunctional funding process that unfairly burdens and penalizes our community school districts must be revamped. 
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